Science.
Applied to Life.™

Client comparative benchmarks right at
your fingertips

It’s all in the details

3M™ Performance Data Monitoring (PDM) allows access to a series of dynamic dashboards
and drill-down reports that enable you to assess performance at the facility, service line, “It’s fun to see a more
physician, diagnosis related group (DRG) and case/patient level. 3M PDM lets you readily focused view. We've always
export content for communication within your organization. This data can facilitate productive had questions about HCUP
clinical documentation integrity (CDI) team collaboration, provide more comprehensive reviews and MEDPAR because they
with leadership by identifying specific cases that have opportunity forimprovement, and drive
better physician engagement.

are so old.”

— Corporate director,

. L . clinical documentation
3M PDM: Client comparative benchmarks (CCBs) improverment
It has become more critical than ever to measure the success, validate focused areas
forimprovement and show the value of your organization’s CDl initiatives. Traditionally,
performance data monitoring utilized comparative benchmarks developed by 3M using publicly “This is great, validates our
available data sources like MedPAR and HCUP that look across all health systems systems, missing opportunities.”
which them more generic. By using client data through 3M PDM, we can now provide more
targeted and accurate benchmarks for our clients to compare themselves against similar or
competing organizations. This can help identify and make more impactful improvements.

— Vice president, clinical
documentation
improvement

CCB for standard CCBs are available in the following peer groups:
payer groups:
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Medicare Advantage *Facilities by region (Northeast, Midwest, South and West)/Facilities by bed size (small, medium, large)

CCB is now available for 3M™ Performance Advisory Services customers in 3M PDM,
please work with your performance advisors to select the most relevant benchmark for
your organization. Updates will be released on an annual basis.
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